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ICANN Grant Program Applicant Guide

1. Introduction

The Internet Corporation for Assigned Names and Numbers (ICANN) reached a significant
milestone with the launch of the ICANN Grant Program after a comprehensive and transparent
multistakeholder process. This new program is an opportunity for eligible organizations across
the globe to apply for project funding that is consistent with ICANN's mission and aligned with
ICANN Grant Program objectives. This program is designed to make contributionsto the
Internet ecosystem while also positively impacting people all over the world by investingin
creative and innovative solutions that further ICANN’s vision of a single, open, and globally
interoperable Internet.

About ICANN and its Mission

ICANN's mission is to help ensure the stable and secure @peration of the Internet’s unique
identifier systems.. To reach another person on the Interfietyyou needto,type an address — a
name or a number — into your computer or other devicé. Thataddress must be unique so
computers know where to find each other. ICANN helps coordinate and support these unique
identifiers across the world. ICANN was formed ifi 1998,as a nonprafit public benefit corporation
with a community of participants from all over the werld.

Applicant Guide’s Purpose

The Grant Program Applicant Guideprovides praspective applicants with resources and
information on how to submit applications to the program. Information provided in this guide will
be updated for subsequent grant'cyclesiand will réflect any changes based on the review of the
first cycle.

2. ICANN Grant Program Overview
i. History of the Program

The program is funded byathe proceeds received from Auctions of Last Resort used as a
mechanism to resolve competition among identical or similar applications in the 2012 New
Generi¢ Top-Level Domain (gTLD) Program. The net auction proceeds amounted to $217
million" agyof 30 June 2023 and are segregated from ICANN'’s general Operations.

The Cross-Community Working Group on New gTLD Auction Proceeds (CCWG-AP), formed in
January 2017, was tasked with developing a proposal for a mechanism to allocate the proceeds
generated from those auctions of last resort in the New gTLD Program. The CCWG-AP
submitted its Final Report to the ICANN Board for its consideration in September 2020 following
review by the CCWG-AP’s Chartering Organizations. The Final Report included 12

' This amount may change. Some of the auction proceeds are related to an ongoing dispute and may not
be available for grant distribution.
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recommendations for the Board’s consideration, along with implementation guidance and
related materials. The scope of work of the CCWG-AP focused on the processes to distribute
the auction proceeds, not on approving specific uses or projects for allocation. In June 2022, the
ICANN Board adopted the recommendations.

ii. Problem Statement

The importance of the Internet to the economic, social, and political systems around the world is
increasing with the expansion of its user base, content, and applications. Internet_ connectivity
continues to accelerate globally. This growth brings with it increased pressurg§ on thexeliability,
stability, and security of the Domain Name System (DNS) and the Internets

Future growth of the Internet will include the rapid evolution of emerging technalegies, business
models, and security threats presenting new challenges every dayf As the aumberiof
Internet-connected devices increases, it is critical that the Internet's unigie identifier systems
continue to serve a broader and more diverse global user base. Forexample, despite global
Internet penetration reaching 66 percent of the world’s population, languagedarriers limit
usability for communities around the world.

As the Internet grows, so does the need for resilieghtyand sustainable, networks and systems that
can respond to evolving demands of its users. Expandingiuse and access, improving
performance and interoperability, and fostering participation and’capacity of its stakeholders will
ensure the Internet continues to play its crti€ialrole inthe development of our world for
generations to come.

iii. Statement of Objectives for the Program

ICANN is a champion of thé'single, open, and globally interoperable Internet that enables
billions of users aroundghe world te.eonnect with each other: conduct business; access
information, services, and education; ‘and share ideas. The free flow of information is critical to
the development and vitalityiof any society.

ICANN is the independent, trusted, multistakeholder steward of the Internet’s unique identifier
systems dis mission istoyensure the stable and secure operation of those systems. The
program is envisioned as a mechanism to fund projects that encourage, facilitate, and support
ICANN's mission and its vision of a single, open, and globally interoperable Internet.

The types ofiinitiatives that the program will fund include those that support the ICANN mission
by:
e Benefitting the development, distribution, and evolution of the services and systems that
support the Internet's unique identifier systems
e Providing capacity development
e Advancing developments, innovation, and open standards for the benefit of the Internet
community
e Contributing to diversity, participation, and inclusion across stakeholder communities and
geographic regions
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iv. Funding Themes

Proposed projects should address at least one of the following funding themes and associated
work areas for the first cycle:

Theme 1: The Internet’s unique identifier systems
Funding under this theme will support efforts on one or more of the following work areas:

e Supporting standards development in relation to the Internet’s unigue identifier
systems

e Supporting long-term usability and sustainability of the DNS

e Strengthening the security and stability of the Internet’s unique identifiensystems

e Enhancing Universal Acceptance to ensure truly multiliggual and‘digitally‘inclusive
systems

e Promoting innovative projects that expand the use®f the Internet’s unique identifier
systems

e Improving the performance of the Internet’s unique identifier systems

Theme 2: A Unified Internet
Funding under this theme will support efforts. on one erfmore of the following work areas:

e Advancing work related to open access toithe Internet

e Enhancing Internet interoperability to cope with unexpected contingencies, including
those that may excludes€ertain cammunities from the global DNS

e Enhancing the resilieney,and sustainability of the Internet at the local, national, or
global level

Overarching Themes: Additional considerations for project design

Furthermore, thegfollowing tw@wnderlying themes should be considered by applicants in the
design of their projeets and will be considered by the Independent Application Assessment
Panel whengassessingiprojects;

e [Diversity, participation, and inclusion of underserved populations
e Impact and autcomes that can be sustained through capacity development

For the purpoeses of the program, “underserved populations” refers to those populations that
experience barriers in accessing the mechanisms, services, or tools enabled by the Internet’s
unique identifiers. This may include those from a particular community, country, geographic
region, minority, or other group sharing a specific characteristic.

? ®
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v. Impact and Intended Outcomes

ICANN expects that funding projects aligned to the themes and areas outlined above will result
in increased reliability, stability, interoperability, and security of the Internet and its unique
identifier systems. These intended outcomes will lead to a broader and more diverse user base
with greater capacity to further develop and improve the Internet around the world.

3. First Cycle Key Elements

The following key elements describe fundamental aspects of the first granteycle. Subsequent
cycles will be implemented after a review of the previous cycle which may resuit in changes to
key elements of the program and updated guidance for applicants,

Funding available for first cycle:
The total amount available for grants in this first cycle is $1@ million.

Minimum and maximum grant request amounts:
Applications can be submitted for grant awards between $50,000%and $500,000.

Maximum project duration:
The maximum project duration is 24 months:

Project start date:
Projects should start within 60 days of'signing the/grant agreement.

Application window:
The application windowgepens in thexgrant portal 25 March 2024 15:00 UTC and closes on 24
May 2024 20:00 UTC.

Number of grantsifunded per applicant:

Applicants are welceme to submit as many applications as they wish and are welcome to
collaboraté with“other applieants on additional submissions. However, applicants may only be
awarded funding forone project and will not be eligible to receive multiple grants in one grant
cycle, either as the primary applicant or as a collaborator. Applicants should detail funding
preference in their submissions.

? ®
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i. Grant Cycle Timeline

Grant platform opens for application submission 25 March 2024
15:00 UTC
Grant platform closes for applications 24 May 2024

20:

Admissibility and eligibility checks

Independent Application Assessment Panel review

Expected ICANN Board decision on the final slate of
successful applications

Grant agreement negotiations and contracting

ii. Grant Program Contacts and Addit esources

Additional resources including Freq
Grant Program web page.

ns (FAQs) are available on the ICANN

specific regulations with regard to grantmaking activities.

All applications must be submitted in English and must meet admissibility and eligibility criteria
through an administrative review.

o ®
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i. Application Admissibility

Applicants should review all criteria carefully to ensure applications are complete and submitted
on time with all required attachments.

Applications must:

Be submitted through the online application platform

Be submitted by 24 May 2024 20:00 UTC

Be submitted in English (EN)

Include all required attachments per checklist instructions in Section 44
Request grant between $50,000 and $500,000

Propose a project duration of 24 months or less

ii. Applicant Eligibility
All eligible applicants must:

e Be a charitable organization
o Applicants within the U.S. must haveia 501(€)(3) determination from the Internal

Revenue Service (IRS).

o Applicants outside of thedJ.S."must be eharitable in nature and be able to provide
relevant governing and financial decumentation, upon ICANN’s request, to
confirm equivalengy to'@alJ.S. 501(¢)(3).

o More informatigh'about Equivalen€y Determination is provided in Section 4(iii).

e Support ICANN’s compliance with relevant U.S. laws, rules, and regulations

o ICANN must,comply withythe economic and trade sanctions program
administered'by, the Office of Foreign Assets Control ("OFAC") of the U.S.
Department of the Treasury. These sanctions have been imposed on certain
countries, as well as individuals and entities that appear on OFAC's List of
Specially‘Designated Nationals and Blocked Persons (the "SDN List").

o ICANN is prohibited from providing most goods or services to residents of
sanctioned countries or their governmental entities or to SDNs without an
applicable U.S. government authorization or exemption.

o ICANN generally will not seek a license to provide goods or services to an
individual or entity on the SDN List. In the past, when ICANN has been requested
to provide services to individuals or entities that are not SDNs, but are residents
of sanctioned countries, ICANN has sought and been granted licenses as
required. However, ICANN is under no obligation to seek such licenses and, in
any given case, the OFAC could decide not to issue a requested license, or one
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may not be obtained in sufficient time for consideration within the current grant
cycle.

e Have no conflicts of interest

o Applicants (and other organizations listed within the proposal) must be free from
actual, potential, or perceived conflicts of interest with ICANN or its affiliate Public
Technical Identifiers, as well as any vendors announced for assessment of Grant
Program applications.

o No person that participated as a member (including temporary member
appointments) of the Cross-Community Working Group on New gTL D Auction
Proceeds (CCWG-AP) is eligible to apply for or be includedwithin funded
proposal activities as principals, advisors, or in other roles. Grants may not be
awarded to businesses and organizations owned ingvhole or in parhby‘the
CCWG-AP members or their family members. Grant fundifig may not'be used to
pay compensation to CCWG-AP members ordheir family members.

o No person who is or has been within the past.one yearan, officer, employee,
contractor, consultant, Board Director, af BoardiLiaison of ICANN or its affiliate,
nor their family members is eligible to apply for orbe included within funded
proposal activities as principals, officersydirectors, advisors, or in other roles.

e Meet due diligence standards

o Applicants must providefinformation on the legal establishment of their
organization, as well@s the identification of directors and officers of the
organization.

o Applicants must be in goodicorperate standing under their applicable laws and
regulations

o Backgrodnd screeningyat both the organization level and the individual level will
be conducted,to confirm eligibility and assess risk.

o ICANN may censider information received from any source if it is relevant to the
criteria described in this section.

olMIEANN reserves the right to reject an application, even if the applicant is
otherwise qualified, based on information uncovered during the due diligence
process.

o This information may include, but is not limited to, any convictions of a criminal
pature or judgments against an applicant or any individual listed in the
application, uncovered during the due diligence process where permitted, and
pertaining to financial or corporate governance activities, fraud, breach of
fiduciary duty, willful tax-related fraud, intentional evasion of tax liabilities,
computer or telephone crimes, or violations of child protection and safeguarding.
This information may also be used to identify other risks potentially linked to
integrity, identity, finance, cybersecurity, governance, and operations.

? ®
ICANN | Grant Program Applicant Guide 15 February 2024 | 10


https://community.icann.org/display/CWGONGAP
https://community.icann.org/display/CWGONGAP

e Have a bank account in the applicant organization’s name
o Account should be legally registered under the applicant organization’s legal
business name.
o Account must be able to receive transfers from a U.S. financial institution.

During any stage of the eligibility review, applicants may be contacted directly by ICANN staff or
authorized third-party vendors for additional information or to seek clarification about information
that has been submitted.

iii. Equivalency Determination

In the U.S., “charitable status” is a federal law concept. To qualify as charitable in the U.S., an
organization must be organized and operated exclusively for charitablé purposes.

While the definition of charitable status may differ between countries, ICANN, as an'organization
headquartered and registered in the U.S., must use the U.S_IRS tax-exempt status of 501(c)(3)
as a basis to evaluate the charitable status of applicant organizations. An eqdivalency
determination (ED) is a good faith determination that a_ aon=WUiS. organization is the equivalent
of a U.S. 501(c)(3).

To carry out this determination, all applicants will be required to answer initial questions in the
online application about the mission, purpose, and‘activities ofitheir organization that should
clearly highlight the organization’s charitable,structure@nd activities.

After an initial administrative review©f application materials, ICANN staff or representatives from
an authorized third-party vendor may reguest more information directly from applicants outside
of the U.S. to confirm charitablé status andyto make an equivalency determination.

During the ED process, the applicant organization’s governing, financial, and self-declared
documents should demenstrate the fallowing:

The organization is organized exclusively to be charitable.

Actual activities are charitable in nature.

All@ssetsyhave te be permanently dedicated to charitable purposes.

Neither private individuals nor shareholders can benefit from activities or net earnings.
Activities are not designed to influence legislation, and no political campaigning is
allewed.

Please note: ICANN will accept an ED completed by or on behalf of another U.S.-based funder.
If an applicant wishes to use ICANN’s selected vendor to conduct the ED, ICANN will cover the
costs of that determination. However, any translation costs needed for the ED are the
applicant's responsibility as the organization's governing documents must be supplied to the
vendor in English. Translations do not need to be formal or officially certified. Be aware that an
ED conducted by a vendor on behalf of ICANN may result in a determination that an applicant
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organization is not the equivalent of a U.S.501(c)(3) and, therefore, not eligible for funding within
the first cycle of the program.

Detailed resources about the ED process are available in multiple languages through
NGOsource’s Learning Center. Please note that the material presented is for general
informational purposes only and does not represent legal advice. ICANN cannot provide legal
advice or guidance on any organization’s charitable status. More information about potential
documentation needed during an ED process is available through NGOsource’s Guide to

Equivalency Determination on page 11.

iv. Other Applicant Arrangements

Organizations may apply independently or engage with other partnef organizations in
development of an application and subsequent implementation offa projegt if awarded. Those
arrangements may include fiscal sponsorship, collaborative or,consortidm agreements,
co-funding models, or some other type of partnership. For définitions on theseddifferent types of
arrangements, please see the Glossary.

ICANN will accept applications that involve more than one organization. However, all
participating organizations must be identified in the application. ICANN will only enter into a
grant agreement with the lead organization which must meetall eligibility requirements.

The lead organization must be identified in the application for an arrangement involving more
than one organization. The lead organizationwill be responsible for communications regarding
the program with ICANN or its authorized vendors) signing the grant agreement, and ensuring
reporting requirements are met.

v. Eligible Activities
All proposed activities‘must:

e Be consistent with ICANN's mission
o IGANN’s Bylaws specify: “The mission of the Internet Corporation for Assigned
Names and Numbers ("ICANN") is to ensure the stable and secure operation of the
Internet's unique identifier systems as described in this Section 1.1(a).”

o Not duplicatedactivities already funded by ICANN
o Applicants will be asked in the application to disclose any overlap with ICANN
activities including activities funded through ICANN’s operating budget, by contract
with ICANN, or by other agreement or arrangement.
o Applicants may review ICANN'’s current Strategic Plan and Operating Plan for
awareness of ICANN'’s ongoing activities.
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vi. Ineligible Activities

The following activities are not eligible for inclusion in grant applications because of ICANN'’s
U.S. legal status as a nonprofit public benefit corporation.

Ineligible activities include:

o Any political or lobbying activity, including activities to influence legislation and/or the
outcome of any specific public election, or to carry on, directly or indiréetly, any voter
registration drive

o Any activity that may lead to private financial benefit of individuals,beyond incidental
items such as payment of reasonable employment salaries

o Any unlawful activity according to the country where thefapplicant is based and/or
where the project is developed

5. Independent Application AssessmentPanel
Review

i. Assessment Panel Review Process

A third-party vendor will manage the Independent Application Assessment Panel (the “Panel”),
including the recruitment and selection of Panel'members as well as manage their assessments
of applications. This third-party vendenwill be used to maximize independence from the ICANN
Board, organization, or community.

The Panel composition is €éxpected, to include a diverse group of subject matter experts aligned
to the themes and workgareas of the Rrogram.

The Panel will include the fellewing characteristics and workflow:

Sub=panels will be developed per a thematic focus or work area.

Each proposalawill be assigned to three panelists with one panelist being
appointed“as'Lead Rapporteur.

Each panelist will be assigned a certain number of applications.

Panelists will conduct pre-assessments and scoring of individual applications
prior to sub-panel meetings.

Sub-panels will meet to discuss and conclude ranking of all applications they
have been assigned within the sub-panel.

Panelists will finalize the overall ranking for all applications.

ii. Assessment Panel Scoring Rubric

The following scoring rubric will be used by panelists to assess applications. Applicants
contacted directly by ICANN staff will have an opportunity to provide clarification and answers to
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questions from panelists should they arise. However, applicants must not initiate communication

with the Panel.

Innovation and Relevance: This criterion assesses the project’s innovativeness,
originality, and alignment with objectives of the Grant Program.

4: Qutstanding

3: Good

2: Adequate

1: Not Good

0: Missing

Project outcomes
and activities clearly
align with the Grant
Program objectives;
project elements
challenge current
standards and
practices by
proposing
innovative concepts
with the potential to
advance knowledge
or expand impact.

Project outcomes
and activities mostly
align with the Grant
Program objectives;
project elements
challenge current
standards and
practices by
proposing promising
concepts that may
need minor
development to
advance knowledge
or expand impact.

Project outcomes
and activities
generally align with
the Grant Program
objectives; project
elements indicate
an understanding of
the current
standards and
practices by
proposing limited
concepts to
advance knowledge
or expand impact.

Project outcomes
and activities
moderately align
with the Grant
Program objectives;
project eleménts
indicate adpoor
understanding of
current standards
and practices and
propose weak or.
inadequate
concepts to
advanceyknowledge
or expand impact.

Project outcomes
and activities do not
align with'the Grant
Program objectives;
project elements do
not.challenge
current standards
and practices or
offer concepts to
advance knowledge
or expand impact.

Effectiveness: This criterion assessés the significance of the project’s intended impact,
its response to a specific need, and,its ability to clearly state expected outcomes that are
meaningful and measurable.

4: Qutstanding

3: Good

2: Adequate

1: Not Good

0: Missing

Strong rationale
and significance of
proposed work
addresses the need
of specific
undersenved
populations with
potential benefits of
change'made clear
through measurable
and sound Key
Performance
Indicators (KPlIs).

Thoughtful rationale
of proposedwork;
may not address
the need of specific
underserved
populations but
demonstrates
potential benefits
through KPIs.

Rationale or
significance of the
project is too
general; may
address the need of
a generalized
population with
some potential
benefits identified;
KPIs may lack
detail or clarity.

Insubstantial
evidence of need
presented and/or
proposed activities
inadequately
address need;
proposal addresses
the general
population with no
specified benefit
identified; KPIs are
included but fail to
define realistic and
achievable goals.

Unconvincing or no
evidence of need
presented; the
proposed activities
do not address a
stated need; no
described benefit or
improvement for a
particular population
is identified; KPIs
are missing or
irrelevant to the
project’s intended
impact.
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Implementation and Feasibility: This criterion assesses the project’s workability,
practicality, and preparedness to mitigate potential risks.

4: Qutstanding

3: Good

2: Adequate

1: Not Good

0: Missing

Exceptionally
well-structured work
plan and related
budget; project risks
are outlined with
sound mitigation
plans.

Well-structured
work plan and
related budget;
project risks are
outlined well though
mitigation measures
lack some clarity.

Work plan and
related budget could
be refined and
present gaps or
leaps; some risks
are outlined, and the
mitigation plans
seem to generally
address the risks
but lack detail.

Work plan and
related budget show
inconsistencies with
the outcomes which
are unlikely to be
achieved in project’s
current form; risks
are not clearly
outlined withmo
clear mitigation
plans.

Poor work plan and
estimate of
resources needed
fordmplementing the
project; noyrisks
have beentidentified
with no plans for
mitigation.

Competency and Expertise of Project Team: This cfiteriomassesses‘the skill or
knowledge of applicants and project partners in their fields'and in delivering similar

types of projects.

4: Qutstanding

3: Good

2gAdequate

1: Not Good

0: Missing

The applicant and
identified partners, if
applicable, have an
excellent
track-record of
expertise and
knowledge in the
project area and in
the management of
projects funded by
grant programst

The applicant and
identified partners, if
applicable, have
good expeftise,and
knowledge in the
projéet area and in
the management of
projects funded by
grant programs.

The applicantand
identified partners, if
applicable, have
satisfactory
expertise and
knowledge in the
project area.

The applicant and
identified partners, if
applicable,
demonstrate little
experience in the
project area.

The applicant and
identified partners, if
applicable, fail to
provide evidence of
their expertise and
knowledge of the
project area.

Community Valueand Impact: This criterion assesses the lasting impact of the project
and its abilitysto continue to deliver results beyond the initial grant period by developing
the capacity of beneficiaries to continue activities.

4: Qutstanding

3: Good

2: Adequate

1: Not Good

0: Missing

Strong evidence is
presented that the
project could create

Evidence presented
that the project
could continue to

Project is designed
to be temporary or
short term; some
limited effort to

Plans for the future
are stated as
assumptions without

No meaningful plans
for the future
beyond the funding
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to sustain the
project’s impact
beyond the grant
period is a stated
outcome.

long-term strategy
development;
strategies may
require additional
grant funding to
implement.

development to
sustain outcomes is
not included as a
strategy.

local community impact the engage community supporting term appear in the
value and build a community beyond and/or secure arguments or proposal.
broad base of the grant period by | commitment beyond | eyidence of
support; capacity of | engaging project grant period is strategies.
. N S represented;
project beneficiaries | beneficiaries in capacity

Any application scoring of zero (Missing) or one (Not Good) for any criterion will be
disqualified from further consideration for a grant award.

iii. Process for Funding Decisions and Final Slate of Grant Award$s

Following the completion of the Panel’s assessment, applications will be subject to the following

process for consideration of inclusion in the final slate of grant awards.

1. The Panel will deliver a rank order list of all'assessed“applications based on the
panelists’ assessment of the applieations according to the selection criteria outlined

above.

2. Applications will be shogtlisted forfunding in rank order based on the total amount of

funding available in the'eycle. The 'scere of the last ranked application shortlisted will be
the scoring threshold for any, further consideration for grant awards.

3. ICANN will review the,budget and activities listed in applications on the shortlist for any
errors, unallowable activities or expenses, or inconsistencies and will seek clarification
from the applicant as needed or as requested by the Panel.

4. ACANN will'eenduct final eligibility screening of applications on the shortlist including
renewed OFAC screenings, charitable status verification, and updates to reputation and
baeckground/checks.

5. ICANN will produce the final slate of applications, inclusive of a recommended grant
amount to be funded for each, based on the Panel assessment and due diligence

conducted. This slate will be presented to the ICANN Board.

6. The ICANN Board will vote on the final slate.

? ®
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7. Once approved, applicants will be notified and moved on to the next stage of the
process for grant agreement negotiation and contracting.

Applicants who are not selected for the final slate of grant awards will be notified via email and
will be provided with information regarding the next cycle of funding. Upon request, applicants
will be provided with specific feedback about why the application was not selected for the final
slate. This feedback may include scores obtained and/or the final panel assessment.

6. Proposal Submission Information

ICANN uses Submittable as the online grants management system forfthe Grant Program. Prior
to the open application window, instructions on how to access the application andycreate a log-in
will be posted on the ICANN Grant Program page. Applications must be stbmitteditbrough the
Submittable portal as made available by ICANN. Applicationsgubmitted by othepmeans are not
admissible and will not be accepted or evaluated.

For technical support in use of the application platform; please eontact the Submittable Help
Desk.

i. Application Questions

Applicants will be expected to answerseveral questions to detail their project, its goals and
objectives, intended impact, contingéncies, and risks. Applicants should also highlight their
experience delivering such projects, anyapartnerships involved, and how they will measure
success. All responses must be submitted in thed@pplication platform in English.

The following questionsare provided for planning purposes and may appear differently in the
actual application:

e Describe hQw your project aligns with ICANN’s mission.
o Deseribe,howiyeur project aligns with the objectives of the Grant Program.
e \What problem or‘echallenge are you hoping to solve?
e [How are othets trying to solve this problem?
o What is different about your approach to solving this problem?
o \Who,is implementing the project, and what is their role?
e Whatrisks may be associated with the project, and what is your plan to mitigate them?
e What does the success of the project look like and how will you measure it?
e How do you plan to sustain the impact of the project once the ICANN Grant Program
grant has been exhausted?
L L
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ii. Performance Metrics and Key Performance Indicators

Applicants will be expected to demonstrate how they intend to measure the success of their
project aligned to the objectives of the Grant Program. Applicants should detail these
measurements through a description of appropriate Key Performance Indicators (KPIs) for their
project.

KPls can be qualitative or quantitative in nature and should be related to, but not limited to,
measures such as quality, satisfaction, or performance. Applicants should design KPls that they
intend to measure throughout the course of the project and that will demonstrate‘itsiintended
impact.

iii. Work Plan Preparation

Project Work Plan

Applicants are expected to provide a detailed work plan thatfoutlines anticipated activities. It
should outline key actions necessary to implement the projeet and whenithese actions are
expected to take place according to a timeline. The work planishould describe specific tasks
aligned to KPlIs, milestones, and deliverables of the project. The'@nline application will include a
work plan section that the applicant should complete.

iv. Budget Preparation

Project Budget

The program aims to fund spg€ific projects with €lear and realistic budgets that align with a work
plan. The online applicatioafwillinelude a budget section that the applicant should complete.
Applicants should use the following eost categories to construct the project budget for the
application. Applicants should provide the budget for each cost category, if applicable, as well as
a description of those expenses in the application.

Description of Cost Categofies:
e Staff — The costs of personnel to oversee and implement the project’s activities and
grant reporting

e Travel — Réasonable travel that is necessary to perform the proposed activities and
conduct professional development

Durable Goods and Equipment — Equipment and/or infrastructure costs deemed
necessary to launch and operate the project

Generally, these goods have a useful life of more than a year. Equipment purchased with
grant funds must remain in charitable use after the project duration ends and disposed of
under certain conditions for charitable organizations.
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e Subcontractors — Subcontractors are allowed to provide external technical expertise,
professional services, software, or other resources on a limited basis beyond the
applicant staff’s capabilities and resources. However, most of the grant activities should
be conducted by organization staff or with organization resources rather than
subcontractors. Subcontracting costs should be less than 50 percent of the total
activities.

Please ensure the contractors’ fees are clearly outlined in the budget’s cost breakdown
and include the rate by hour/day/month with the estimated time the contractors will be
engaged.

e Other Direct Costs — Other anticipated costs such as marketing, traming, supplies for a
project activity, etc., that can be directly allocated to the projéct.

e Overhead / Indirect Costs — Grant funding is intended, to'spport directgproject costs. A
small portion — limited to 10 percent of the total grantrequest—may be included in the
budget to cover indirect costs or costs such as office rent, utilitiespand general
administrative expenses that are necessary to deliverthe project.

Example: If your request is $100,000, a maximum,of $10,000 of your budget may be
requested as indirect costs.

$100,000 budget = $90,000 direét'costs* $10,000 indirect costs

Please note: Application budgetsamaybe submitted in the applicant's local currency. ICANN's
reporting currency is U.S. dollars. For applicationdudgets submitted in currency other than U.S.
dollars, ICANN will use Oanda‘as its source forfforeign currency rates, and will use the
applicable currency rate as'of theidate of the submission of the application to assess the
submitted budget and funding request:

If, on the date of@pplication submission, any currency (other than U.S. dollars) reflected within
the application budget is subject to an inflation rate over 20 percent, ICANN reserves the right to
request thatthérapplicant produce an updated budget reflected only in U.S. dollars.

V. Application Terms and Conditions

All applicantsymust'agree to Terms and Conditions in the grant management platform to submit
an application. The Terms and Conditions outline expectations, rules, and obligations for
applicants who wish to apply. This includes the understanding that the program is an open
request for applications meaning that the amount of grant funds available per cycle, the number
of grants awarded, and the applications selected for grants are at ICANN'’s discretion.
Applicants may not use ICANN'’s Accountability Mechanisms to challenge grant decisions.

For the convenience of applicants around the world, the Grant Program Applicant Guide
published by ICANN in the English language will be translated into Arabic, Chinese, French,
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Russian, and Spanish. Additional materials such as the terms and conditions, supplementary
policies, or contracting templates will be provided in English and will not be translated.
Applicant recognizes that the English language version of the guide and application materials
(including Terms and Conditions) is the version that binds the parties; that such translations are
unofficial interpretations and may not be relied upon as accurate in all respects; and that in the
event of any conflict between the translated versions of the guide and application materials and
the English language version, the English language version prevails.

7. Communication With Applicants After Sabmission

Applicants are expected to maintain and update their contact informatien as‘aeeded in the grant
management system. Primary contacts listed for applications may bé contacted by ICANN staff
or representatives from an authorized third-party vendor during any stage©f the review process.
Applicants are only able to supply the additional, missing, or incompletefinformation that is
specified and only when contacted directly. No other part of@ submitted application package
may be modified after application submission.

Applicants may be contacted for, though not limited to, the following matters:

e Clarification or documentation requests regarding admissibility and eligibility information.

e Information queries from Independent Applicatioh” Assessment Panel members
coordinated through ICANN staff@@rvendors.

e Information requests or consent authorizations\needed for background check
processing.

e Notifications of grant award decisiens.

e |f awarded, instructionS en completing the 'grant agreement.

Clarification requests fafiadmissibilityyor eligibility may involve providing additional due diligence
documentation, documentation verifyingycharitable status, or information related to conflicts of
interest disclosures and/or reputational and background checks.

The formal requestswill outling the specific information or documentation requested, the
instructions for submitting,thé response, and a due date. Failure to respond by the due date

may result in the application being removed from further consideration.

Please note, requests for information do not imply an application will be funded.

8. Grant Award Distribution

After notification of a successful application, a grant agreement will be executed with the
applicant outlining the terms of the grant including, but not limited to, the project start and end
dates, reporting requirements and payment schedule.
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All funding will be paid in installments in order to monitor the implementation of funded projects.
No lump sum payments will be made to organizations. Organizations are encouraged to
consider this installment arrangement when projecting cash flow. Payment distributions will
depend on timely submission of programmatic and financial reports detailing how the funds
were spent and any milestones or deliverables achieved during the reporting period.

Installment dates and amounts will vary based on the duration and scope of each funded
project.

e The first installment will be made in a timely manner after signing the grant'agreement.

e Midpoint installments will be disbursed after submission and approval of grant‘activity
and financial update reports.

e A final installment will be made after submission and approval@f grant eloseout activity
and final financial reports.

9. Reporting, Monitoring, and Evaluation

Reporting

Successful applicants who are awarded grants willbe,expected to'cemplete interim reports
throughout the duration of the grant. These reports will consist of both narrative questions and
KPI data collection regarding the progress of the projectfas well'as a financial report detailing
expenditures to date.

A final report will also be due at the‘eéonclusion of the project and should detail achievement of
goals and objectives and final expenditures for the project.

Monitoring

Projects may be subjechto additionahmonitoring activities, such as site visits to verify and
document project activitiesias reportedaOn the occasion of any such activity, ICANN will contact
the grantee directly to make@rrangements for the visit at no cost to the grantee.

Evaluation

Granteesgmay alse, be subjectto periodic reviews and evaluations. This may include surveys;
participation in virtual or in-person meetings and interviews with ICANN staff; or other activities
that require data collection related to implementation of the project and use of grant funds.

10. Personal Data Protection

At ICANN, we are committed to protecting privacy and ensuring the confidentiality of personal
information. We prioritize privacy through thoughtful design, integrating fundamental data
protection principles like minimization, proportionality, establishing adequate retention policies,
and transparency into our application processes.

? ®
ICANN | Grant Program Applicant Guide 15 February 2024 | 21



Our application processes are streamlined to request only essential information for thorough
assessment of the applications. Any data for public disclosure will be explicitly identified (i.e.,
project summary or description).

Throughout grant administration, ICANN will adhere to data protection principles, ensuring clear
and transparent data collection and retention practices.

For a complete understanding of our privacy-centric approach and adherence to data protection
principles, a Grant Program Privacy Policy along with the terms and conditions, will be made
available to applicants on the Submittable platform, for their review and cons

11. Required Attachments for Appli

This checklist, which is also included in the grant application platfor i ired attachments

eligibility or verify information provided in the application Fo required or preferred in
English, the translations do not need to be officially certified.

)

If located outside of U.S. -
O Current Equivalency Determi
Or

stage, governing documents will be accepted in languages other than
of the U.S. may need to translate governing documents into English later in

the proce t need to be officially certified. If applicable, those applicants will be notified
directly
[J Board i d Officers List - Submit in English
Please de the following information for each board member or officer
O Fullna

O Officer role (President, Treasurer, etc.), if applicable
O Professional affiliation
O Term of service
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[J Project’s Key Leaders List (include collaborating partners and subcontractors funded by grant)

- Submit in English
Please include the following information for each key programmatic and financial staff member and
subcontractors, if applicable

O Full name

O Role in the project

O Resume, curriculum vitae (CV), or brief biographical sketch with relevant technical expertise and education

related to project

[J Applicant’s financial statements for prior fiscal year (audited preferred if available. Unaudited
financial statements accepted with explanation) - Submit in English if available

[J Organizational budget for current fiscal year - Submit in English if available

1.1 Glossary
ICANN Grant Program Glossary

Assessment: Refers to the Independent Application Assessment Panel's role in
producing a rank order list of all assessedapplications using established scoring criteria
and sub-panel deliberation.

Co-funding: A funding scenario when more'thah one funder’s contribution is needed to
achieve the projected results.

Consortium: An association @fiseveral organizations with distinct roles and
responsibilities in the project.

Evaluation: Refers'to theevaluation of a project’s progress, impact, and outcomes.

Fiscal sponsor: Agualified 501(c)(3) charitable organization that contracts to sponsor
an organization that'isynot a 501(c)(3) or equivalent to offer its tax exemption benefit and
ensure funds are used'for charitable purposes. A fiscal sponsor must retain control and
oversight of'distributed grant funds and serve as the primary contact for this program.

ICANN Grant Program: Refers to the global program that will distribute proceeds from
the auctionsof last resort in the 2012 New Generic Top-Level Domains (gTLD) Program.

Independent Application Assessment Panel (“the Panel”): Refers to an independent

panel'of subject